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Agenda

13.00 – 13.45

Snapshot on Sales & Financials
Anton Poll, Head of Financial Communication/Analysis, AUDI AG

Presentation on Digitalization in Production
Michael Breme, Production and Facility/ Construction Planning Director, AUDI AG

Q&A

13.45 – 15.00

Tour through Montage-Technikum (incl. transfer)

Dr. Henning Löser and Thomas Schraml, Technology Development 
Production Assistance Systems, AUDI AG

15.15 – 16.15

Plant tour
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significant growth worldwide

1-5/2017 1-5/2018

738,136
785,279

+6.4%
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USA

China & USA drive growth
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1-5/20181-5/2017

83,555 88,471

+5.9%

1-5/2017 1-5/2018

339,035
357,550

-5.2%

Western
Europe

258,413

1-5/2017 1-5/2018

202,885

+27.4%

China



Revenue
significantly above
prior year

billion euros

good start to the year
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1-3/2017 1-3/2018

14.4
15.3

+6.5%

1-3/2017 1-3/2018

1.31.2

+4.5%

Operating profit
significantly above
prior year

8.7%          8.5%

billion euros

1.9

1-3/2017

1.5

1-3/2018

+29.1%

Net cash flow
impressive financial
strength

billion euros



Deliveries
Audi brand

Revenue

Net cash flowOperating margin

at 

prior year
level

slight
increase

2.7 and 3.2 
billion euros

between
8 and10%

between

Outlook

2018



more than 20 launches in 2018
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A1
Q8

A6

e-tron
Urus

…and many
more to come

Q3
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attracts young customers



highlight in 2018

pre-orders
>8,000
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Urbanisation
We set trends in 

autonomous mobility.U

Sustainability
We take e-mobility to the

next level.
S

D

Digitization
We create the digital 

experience of tomorrow.

defines new premium
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defines new premium
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By 2025, Audi makes upfront expenditure of approx. €40bn. 
for digital, electric and autonomous mobility

e-tron/

PHEV 

EV architectures

MEB/PPE

Fuel cell

S

UD

One Digital 

Platform

Advanced electronic end-to-

end-architecture

E3-architecture 

Digitizing

Audi

Aicon

Vision for the future

Pop.Up

Autonomous

Driving

ONE
DIGITAL PLATFORM
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By 2025, Audi makes upfront expenditure of approx. €40bn. 
for digital, electric and autonomous mobility
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Audi in 2025
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Action and Transfor-

mation Plan frees up 

at least €10 bn. 

by 2022 already

Upfront expenditure of 

approx. €40 bn. for digital, 

electric and autonomous 

mobility by 2025

Securing a margin

between 8 and 10%

over the long term

€

Operating profit from 

new business models

of €1 bn.



Michael Breme

Head of Production and Plant Planning

AUDI AG

THE DIGITALIZATION 
OF PRODUCTION AT AUDI

How humans and intelligent technologies will 
complement each other in the factory of the future



Digitalization Sustainability Urbanization

GLOBAL MEGATRENDS

CHALLENGES
FOR AUDI



Digitalization Sustainability UrbanizationCHALLENGES
FOR AUDI

CHALLENGES FOR PRODUCTION AT AUDI 

Derivatization Internationalization

Changed 

customer expectations New technologiesVarious drive systems

GLOBAL MEGATRENDS



Involvement

Self 
organization

Creativity

Networks

Strategic resource 
management

Interdisciplinary collaboration

Transformation

New
forms of work

Sustainability

Agile
processes

External
partnerships

Lifelong 
learning

Communities
Innovation

Needs-oriented
further training

Cultural change

New 
skills

Smart
analytics

Augmented and
virtual reality

Driverless 
transport systems

Additive
processes Intelligent

tools

Data analysis

Pick by light /
pick by voice

Human-robot
cooperation

3D printing

The internet
of things

Artificial
intelligence

Digital
planning tools

Flexibility

Blockchains

Remote maintenance

Sprint
Autonomous

fork-lift trucks
Smart

logistics

Predictive
maintenance

Big data

THE CHANGING WORLD OF WORK

HUMANS INTELLIGENT
TECHNOLOGIES



HUMANS INTELLIGENT
TECHNOLOGIES

THE DIGITALIZATION OF PRODUCTION AT AUDI

CULTURAL PROCESS

Automatic electronics 
commissioning

VR holodeck

Partial matting

Human-robot collaboration

Production of electric motors

Overspray-free painting

Audi fleet manager

Digital planning assistant

Crack recognition in the press shop

AI in assembly

PLANNING

LOGISTICS

PRESS SHOP

BODY SHOP

PAINT SHOP

ENGINE SHOP

ASSEMBLY



AN AGILE STRATEGY AND CULTURE PROCESS



THE DIGITALIZATION 
OF PRODUCTION AT AUDI

How humans and intelligent technologies will 
complement each other in the factory of the future



Audi Investor Relations

Anton Poll
Head of Financial Communication/ Analysis, AUDI AG

email: ir@audi.de

phone: +49-841-89-92900



Disclaimer

The presentations contain forward-looking statements and information on the business development of the Volkswagen Group. These statements may be spoken or written

and can be recognized by terms such as “expects”, “anticipates”, “intends”, “plans”, “believes”, “seeks”, “estimates”, “will” or words with similar meaning. These state-

ments are based on assumptions relating to the development of the economies of individual countries, and in particular of the automotive industry, which we have made on

the basis of the information available to us and which we consider to be realistic at the time of going to press. These statements are based on assumptions, which we have

made on the basis of the information available to us and which we consider to be realistic at the time of going to press. These assumptions relate in particular to the

development of the economies of individual countries and markets, the regulatory framework and the development of the automotive industry. Therefore the estimates

given involve a degree of risk, and the actual developments may differ from those forecast. The Volkswagen Group currently faces additional risks and uncertainty related to

pending claims and investigations of Volkswagen Group members in a number of jurisdictions in connection with findings of irregularities relating to exhaust emissions from

diesel engines in certain Volkswagen Group vehicles. The degree to which the Volkswagen Group may be negatively affected by these ongoing claims and investigations

remains uncertain.

Consequently, a negative impact relating to ongoing claims or investigations, any unexpected fall in demand or economic stagnation in our key sales markets, such as in

Western Europe (and especially Germany) or in the USA, Brazil or China, will have a corresponding impact on the development of our business. The same applies in the event

of a significant shift in current exchange rates in particular relative to the US dollar, sterling, yen, Brazilian real, Chinese renminbi and Czech koruna.

If any of these or other risks occur, or if the assumptions underlying any of these statements prove incorrect, the actual results may significantly differ from those expressed

or implied by such statements.

We do not update forward-looking statements retrospectively. Such statements are valid on the date of publication and can be superseded.

This information does not constitute an offer to exchange or sell or an offer to exchange or buy any securities.
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