


The following presentations as well as remarks/comments and explanations in this context contain forward-looking statements on the business

development of the Audi Group. These statements are based on assumptions relating to the development of the economic, political and legal

environment in individual countries, economic regions and markets, and in particular for the automotive industry, which we have made on the

basis of the information available to us and which we consider to be realistic at the time of going to press. The estimates given entail a degree of

risk, and actual developments may differ from those forecast.

At the time of preparing these presentations, it is not yet possible to conclusively assess the specific effects of the latest developments in the

Russia-Ukraine conflict on the Audi Group’s business, nor is it possible to predict with sufficient certainty to what extent further escalation of

the Russia-Ukraine conflict will impact on the global economy and growth in the industry in fiscal year 2022.

Any changes in significant parameters relating to our key sales markets, or any significant shifts in exchange rates or commodities relevant to

the Audi Group or the supply with parts (especially semiconductors), or deviations in the actual effects of the Covid-19 pandemic from the

scenario presented will have a corresponding effect on the development of our business. In addition, there may be departures from our expected

business development if the assessments of the factors influencing sustainable value enhancement and of risks and opportunities presented

develop in a way other than we are currently expecting, or if additional risks and opportunities or other factors emerge that affect the

development of our business.

We do not update forward-looking statements retrospectively. Such statements are valid on the date of publication and can be superseded.

This information does not constitute an offer to exchange or sell or an offer to exchange or buy any securities.
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Technology synergies

Investment and time to market efficiencies

Faster decision making

Accelerated learning curve, commercial and 
operational

Brand status

Craftsmanship

Personalisation

Self-funding

Circa 1% additional revenue with 
Circa 10% additional profit!
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Financing the Product
Transformation

Delivering Highly Profitable Business
Model

Maximising ICE range by focus on revenue quality 

and competitive cost base

Realisation of true potential by being the leader in 

sustainable luxury with 100% BEV by 2030

>20% ROS by 2030

FROM

ICE

TO

BEV





Manufacturing is at the core of Bentley’s BUSINESS MODEL



Finance
R&D

Human Resource
Sales & Marketing

Purchasing
Quality 

Factory cost per car

SGK

Consumables 

Gloves on shopfloor
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Derivative content in 
dedicated modular zones

Direct ‘1-touch’ delivery 
directly from trailer

Carry over parts and 
concepts

High level of 
pre-assembled 
modules Trinity

DREAM FACTORY 
hubs as new ways 
of working

Cars on AGV

Full volume and 
mix flexibility 

Only 2 hard 
points in 
assembly for 
marriage and 
glazing
Extension 
possibility to 
increase / 
reduce volume 
by 70%

Fully connected through AI, 
SMART FACTORY already 
running 



Manufacturing is at the core of Bentley’s BUSINESS MODEL

Typically, Manufacturing is about COST

1. We have a comparative cost advantage 

2. We create material cost advantages through
vertical integration 

3. We have a low invest model 

At Bentley, Manufacturing is also about REVENUE

1. We are charging up our brand and our retail price point by …

a.… the factory experience and collaborative personalisation

b.… being a sustainability role model

c.… the ability to manufacture unique product characteristics

2. We are creating additional revenues through high margin options and 
personalisation

3. We are exploiting market opportunities by quickly adjusting mix and 
volume

4. We have a proven resilience







ACTUALS TO 2020
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Bentley

LUXURY + TOP-END PREMIUM MARKET VIEW
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Source: Luxury Vehicle Study 2021
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Sources: www.c40.org, Sigma Global Sensor 2018, BY VMA Research

















2020 2022 2024





0

1

2

3

4







GENERATE SUSTAINABLE PROFITS 






