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Audi redesigns its financial communication with a strong focus on ESG.

https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/audi-report-2020.pdf
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Insight into strategy, sustainability 

topics and financial development in 

FY2021

FY and quarterly figures, glossary

https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/audi-report-2020.pdf
https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/audi-report-2020.pdf
https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
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Dynamic, fast and electric: The Audi e-tron S and the Audi e-tron S Sportback
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More dynamic than ever before: The Audi A3 Sportback and the Audi A3 Sedan
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Launch of Car.Software organization, squeeze-out & electric mobility investment
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Decline in production due to production stops – NEV share increases to 6.8%

2019

2020

https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
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Deliveries heavily affected by coronavirus pandemic – Strong Q4 & Chinese market

https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
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Operating performance mostly shaped by the corona pandemic

FYQ1 Q2 Q3 Q4

https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
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Coronavirus pandemic with impact on balance sheet & ROI

https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
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Strong net cash flow and high net liquidity show self-financing capability

↘ In the 2020 fiscal year, the Audi Group generated

cash flow from operating activities of €6,308m

(€7,479m). The decline was principally due to lower

earnings as a result of the pandemic.

↘ The cash flow from investing activities attributable

to operating activities came to −€2,752m (−€3,118m)

in 2020. This reflected the Audi Group’s increased

investment discipline. For instance, we greatly

reduced capex to −€1,888m (−€2,731m).

The ratio of capex was 3.8% (4.9%) in the 2020 fiscal

year. Intragroup sales of subsidiaries and the transfer

of shares in associates amounting to approximately

€1.5bn had a positive effect on cash flow from

investing activities. This was countered by cash

deposits and loans extended due to a change in the

investment horizon.

↗ The net cash flow of the Audi Group totaled

€4,589m (€3,160m) in the 2020 fiscal year.

↘ Cash flow from financing activities amounted to

−€3,952m (−€1,200m). It mainly comprised the profit

transfer to Volkswagen AG of −€3,752m for 2019.

↘ As of the balance sheet date, our cash funds

declined to €11,152m (€11,747m).

↗ The net liquidity of the Audi Group as of December

31, 2020, amounted to a total of €22,377m

(€21,754m).

Cash and cash equivalents at 
beginning of period

11,747 8,550 37.4

Cash flow from operating activities 6,308 7,479 –15.7

Investing activities attributable to 
operating activities

–1,720 –4,319 –60.2

of which capital expenditure –1,888 –2,731 –30.8

of which capitalized
development costs

–1,365 –1,146 19.1

of which acquisition and sale of 
participations

1,460 –497 X

Net cash flow 4,589 3,160 45.2

Change in cash deposits and 
loans extended

–1,032 1,201 X

Profit transfer to Volkswagen AG –3,752 –1,096 X

Lease payments, change of other 
financial liabilities

–200 –104 91.9

Change in cash & cash equivalents 
due to changes in exchange rates

–199 36 X

Change in cash and cash equivalents –595 3,196 X

Cash and cash equivalents 
at end of period

11,152 11,747 –5.1

Net liquidity 22,377 21,754 2.9

Cash flow from investing activities –2,752 –3,118 –11.8

Cash flow from financing activities –3,952 –1,200 X

https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
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Audi improves R&D efficiency and focuses investments on future products

Cash R&D 3,662 4,426 –17.3

R&D ratio 7.3% 7.9%

Capitalized R&D 1,365 1,146 +19.1

Capitalization ratio 37.3% 25.9%

Amortization of capitalized R&D 1,257 1,087 +15.6

R&D costs 3,553 4,368 –18.6

↘ 2020 Cash R&D declined by –17.3% thanks to

optimization of development structures and

processes, prioritization of vehicle projects as well as

transfer of the software development budget to the

Car.Software organization. As a result, the R&D ratio

declined to 7.3%.

↗ Capitalization ratio increased to 37.3% due to the

change in the cash-generating unit in the fourth

quarter of 2019, as well as greater focusing of project

funds, coupled with the considerable reduction in

research and development activities.

↗ Increased amortization is due to high investments in

the previous periods. R&D costs reached €3,553m.

↗ To enable accelerated product transformation

towards electrification and digitalization, Audi

adjusted its strategic target corridor for the R&D ratio

to 6-7% (previously 5-6%).

↘ Capital expenditure went down by -30.9% in 2020

due to our cost discipline and prioritization measures.

↘ To compensate for the increase in R&D ratio, Audi

reduced the strategic target corridor for the capex

ratio to 4-5% (previously 5-6%). This is possible

thanks to investment discipline and the consistent

redirection of capital expenditure towards product-

related investments.

↗ Nevertheless, Audi invests €35bn in cash R&D and

capex from 2021-2025 with the focus on

electrification to safeguard future development.

https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx


INTERNAL

Cost measures partly compensate volumes decline

2020Volume/market2019 FX/raw 

materials

Special itemsProduct costs Fixed 

costs/other

2020

before

special itemsPrior-year:
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Alongside capex discipline, inventories management played a pivotal role

Operating 

net cash flow

2020

Capital 

expenditure

Gross 

cash flow

Change in 

working 

capital

Capitalized 

development 

costs

Other Net cash flowDivestments

2019:
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Workforce at Audi Group decreased mainly due to Audi.Zukunft in FY 2020

Average for the year

In the 2020 financial year, the average level of the Audi 

Group workforce was 87,996 (90,783) employees. 

There were 86,860 (90,640) employees at the end of 

2020.

This reduction was largely based on the Audi.Zukunft

fundamental agreement concluded in 2019. More than 

1,300 employees of AUDI AG took up the early-

retirement offer and left the company on July 1, 2020.

The number of employees at Audi Hungaria Zrt. was 

also reduced as a result of and adaption of 

the production program. The deconsolidation of 

Autonomous Intelligent Driving GmbH, Munich, and 

Audi Japan Sales K.K., Tokyo, also brought a reduction 

in the workforce.

Domestic companies1 58,432 60,083 –2.7

Foreign companies 26,612 27,669 –3.8

Employees 85,044 87,752 –3.1

Apprentices 2,493 2,585 –3.6

Employees of Audi Group 
companies

87,537 90,337 –3.1

Staff employed from other 
Volkswagen Group companies not 
belonging to the Audi Group

459 446 2.9

Workforce Audi Group 87,996 90,783 –3.1

Workforce Audi Group at year-end 86,860 90,640 –4.2

1 Of these employees, 2,104 (1,945) were in the passive stage of their 

partial retirement.

fundamental agreement on structural issues in 

November 2019; in short:

optimization of strategic production capacity at the 

two German sites 

socially acceptable adaptation of jobs along the basis 

of demographic developments by employment of 

additional 2,000 employees for future topics

at the same time extending job guarantees until the 

end of 2029

Goal: maintain the long-term competitiveness of the 

German sites, secure the strategic target corridor for 

ROS of 9 to 11%

https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
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Lamborghini maintained strong operating performance despite coronavirus

https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
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Challenging FY 2020 – strong recovery in second half-year

before PPA 
(purchase price allocation)

https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
https://www.audi.com/content/dam/gbp2/en/company/investor-relations/reports-and-key-figures/annual-reports/fact-pack-2020.xlsx
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Uncertainty is expected to shape 2021: guiding operating return on sales of 7–9%
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Supplementing Audi’s financial communication with ESG-relevant information
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The goal is zero: environmental program Mission:Zero
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Environment, people and innovation form the basis of a responsible supply chain
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Win-win-win-situation for humankind, society and the environment

A large number of the T4I
measures have already been
implemented at the German sites
of AUDI AG. At the same time,
AUDI AG is responsible for rolling
out the T4I program at its
subsidiaries and participations.

This is the integrity and compliance program of the
Volkswagen Group and was introduced at AUDI AG back
in 2018. The program is based on the principles of the
Ethics & Compliance Initiative (ECI), a globally
recognized standard for ethical corporate principles.
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The number of Audi Group sites is growing in China
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Overview of Audi models (German market)
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Ambitious Roadmap E ensures competitiveness for the years to come

electrified

of which

BEV

>20
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Upcoming events
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Fuel/electric power consumption and emission figures
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Disclaimer


